OBJECTIVES
S T R AT E G I E S
AND OUTCOMES

OUR VISION:
All New Mexicans have the skills and confidence they need to be self-sufficient,
lifelong learners who are engaged in their communities.

OUR MISSION:
To inspire excellence in education and learning in Northern New Mexico
through innovative programming, collaboration, and advocacy.

OUR TEN GUIDING PRINCIPLES:

1

We believe the earliest years of a child’s life are the most critical in shaping their future.
We believe learning happens on a continuum pre-natal through adulthood.
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We believe strongly in equity. We are committed to promoting programs, policies and practices that
ensure that all children and families are seen, heard and responded to in culturally and linguistically
responsive ways; and that support their social and emotional well-being. We work to honor and respect
each family’s individuality, culture, language and family heritage in our initiatives.

3

We listen to our communities. We adapt and adjust our actions to support their needs, cultivating and
investing in strategic partnerships with others who share our vision and are committed to achieving it.
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We believe leadership matters. We work to support strong leaders in our communities (tribal,
educational, family) and in organizations supporting learners of all ages.

5

Because learning is social, cultural, emotional, and academic, we recognize and support the important
role of families and communities in a child’s well-being and development.
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In schools, we believe we can support children and students best by working to grow and support
teachers and other education leaders.
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In communities, we work to develop relationships and support non-profits to widen and deepen
the work we do to support children’s learning opportunities in school and beyond.
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We put special focus on strengthening the capacities of rural districts’ and of tribal and pueblo
communities’ to support children and families.
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As a learning organization, we use culturally and linguistically responsive best practices grounded in data,
research, story- telling, program design and evaluation to understand effective practices, support our
partners in aligned work and disseminate what we learn to the larger New Mexico and national audiences.
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2

We will continue to build relationships, develop partnerships, and leverage resources to grow our
assets and to advocate for good policies for our children, families and communities.

OUR COMMI TMEN T:
As a learning organization, the Foundation is committed to listening to the communities
we serve and to promoting racial and social equity in all our programs and grant making.
We know that public education plays a unique and powerful role in shaping the trajectories
for all communities, especially communities of color - either positively by expanding opportunities
or adversely by perpetuating racial disparities. We will continue to work as an organization
to recognize our own biases and privileges, and to see the impact that race, poverty, class,
language, historical trauma, oppression, and other differences have on our work and our society.
We will also encourage this work in other organizations and in our community.
As we move forward with grant making and with current and new programs,
we will keep the urgency of addressing these related issues at forefront.

OUR THEORY OF CHANGE:
1. Engaged communities, along with outstanding school boards, educators, principals and schools lead to,
2. Improved learning opportunities and outcomes, which leads to,
3. Whole child development, which leads to,
4. Pathways to careers and thriving, engaged, communities.

WHOM WE SERVE:
We are a regional foundation serving babies, students, and their families
in Northern New Mexico (Los Alamos, Mora, Rio Arriba, Sandoval, San Miguel,
Santa Fe, and Taos counties) with an eye toward statewide influence.

OBJECTIVES

STRATEGIES

OUTCOMES
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ENDOWMENT RESTRICTION:
The LANL Foundation was created in 1997 by leadership at Los Alamos National Laboratory,
the University of California, the Department of Energy, the Los Alamos Public Schools,
and the New Mexico Congressional Delegation to support public schools
and public school children in the vicinity of Los Alamos National Laboratory.
Our endowment earnings for educational enrichment can be used for this
purpose and for reasonable administrative expenses in support of this purpose.

OUR WORK:
LANL Foundation works to nurture our human potential and inspire excellence
in education and learning in Northern New Mexico through grant-making,
scholarships, programming, advocacy, our facilities, and our partnerships.
Rooted in the relationships we foster, the learning sciences and the guiding
principles that teaching and leadership matter, these tools help us to collaborate
with and convene partners from our region, and beyond. They help us to learn from
and with partners as we work to develop the opportunities that will ensure that
the children and youth in Northern New Mexico have the skills and confidence they need
to become self-sufficient, lifelong learners who are engaged in their communities.

4

E A R LY C H I L D H O O D
The overall objective of the early childhood program
OBJECTIVES
area is to support communities, early childhood educators,
S T R AT E G I E S A N D
families and stakeholders to develop knowledge about healthy
OU TCOMES
brain and child development and culturally and linguistically responsive
practices that i) prevent toxic stress and Adverse Childhood Experiences (ACES)
and that ii) nurture each child and baby’s potential to thrive holistically in healthy
communities. We also will work on early childhood workforce development by advocating
for hirer pay for Early Childhood staff, promoting a tiered system to professionalize early childhood
education and certifications to help build the capacity of Early Childhood teachers and caregivers.
STRATEGIES

OUTCOMES

Early Childhood
(EC) Strategy 1:

Increase home visiting services and equitable access to quality,
culturally responsive, caring and nurturing early childhood
environments in which all children thrive in Rio Arriba County.

Increase access to culturally and linguistically
responsive learning and caregiving by
supporting the ongoing development of
early childhood educators in trauma informed
care, Adverse Childhood Experiences (ACE)
prevention, whole child development and
neuro-sequential modeling, while advocating
for and supporting the professionalization
of the early childhood field.

Through the Rio Arriba County Early Childhood Collaborative,
an actionable Early Childhood plan with established paths, from
home visiting through kindergarten, that lead to lifelong learning
for all children, pre-natal to age five, throughout Rio Arriba County
and the Eight Northern Pueblos.

Early Childhood
(EC) Strategy 2:

Strengthen capacity and work force in home visiting.

Build capacity by leveraging LANL Foundation’s
and our partners’ resources to collaborate with
early childhood providers and stakeholders from
throughout our region to initiate respectful,
thoughtful and open dialogue, convenings
and learning opportunities that lead to new,
intentional, practices and strategies that meet
children’s and families’ needs.

Increase pay for certified early childhood providers; stronger
and more robust Early Childhood profession with more
certified professionals.

Home Visiting capacity map maintained, analyzed and utilized by
programs and early childhood partners (including the new Early
Childhood and Care Department) to better understand the status
and funding needs of home visiting in New Mexico.
Better knowledge and more expertise among home visitors and
early childhood providers of interventions with children and families
who have experienced trauma.
Increase training of early childhood providers in neuro sequential
education and other relevant techniques to build strong, quality
Early Childhood workforce.
Increase home visiting and knowledge of early childhood
development in the Eight Northern Pueblo communities and
improvement of early childhood education as they work to
implement the early childhood plans developed in 2018.
The Foundation will increase or maintain quality early
childhood program initiatives and funding beyond 2021.
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K- 1 2
The overall objective of the K-12 Program Area is to
OBJECTIVES
better prepare and support educators and education leaders
S T R AT E G I E S A N D
by developing and sustaining opportunities that help teachers
OU TCOMES
and leaders grow their knowledge, skills, and practices, particularly
in culturally and linguistically responsive pedagogies, Science, Technology,
Engineering, Arts and Math (STEAM) education and the social emotional learning
(SEL) sciences, while also working to strengthen school and district systems so
that all children, educators, and leaders thrive.
STRATEGIES

OUTCOMES

K-12 Strategy 1:

A complete mapping of social emotional learning opportunities available
to educators and students in the LANLF service area.

Increase K-12 student access to
better-prepared educators who
provide students with robust
opportunities to learn in
environments that are responsive
to learners’ needs and interests,
particularly in SEL practices.

Increase awareness and understanding of SEL and more schools incorporating
SEL practices.
A complete theory of change and action plan, developed with districts.
Establish partnership with the Public Education Department, Northern
New Mexico College, and others to hold a Social Emotional Learning convening
in Northern New Mexico in 2020.
Increase grants and programming to support educators in integrating culturally
and linguistically responsive practices with socio-emotional learning practices.
Increase state funding and policies promoting SEL practices in our schools.

K-12 Strategy 2:
Grow and support teachers
and education leaders in our
seven county area in an effort
to influence teacher retention
and recruitment.

Publish comprehensive report on teacher staffing and students’ attitudes
toward teaching, helping LANLF be known as an expert in this area and helping
the State better understand the problem to address it more effectively.
Increase teacher retention and effectiveness with more National Board
Certification (NBC) Training teachers in place.
Pilot and develop a leadership and advocacy support plan for districts to inform
their hiring and retention practices,
Increase funding to teacher preparation programs that support native and local
teachers.
Better trained teachers and more effective principals, resulting in lower turnover
and decreased vacancies over time.
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STRATEGIES

OUTCOMES

K-12 Strategy 3:

More elementary, middle school, and high school students have access to quality
inquiry-based pedagogies in STEAM courses and are more likely to attend college
of some kind to pursue STEAM careers.

Strengthen school and district
systems, teacher preparation
and professional development
so that all children, educators,
and leaders have increased
access to strong career
pathways, especially in
STEAM.
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Advocate for policies and conditions that support a STEAM pipeline while building
a STEAM economy.
Northern New Mexico STEAM Coalition established.
Pilot established to build alignment between the school board, superintendent,
administrators, teachers, and families in order to see dramatic improvement in
children’s opportunities to learn in our region.

SCHOLARSHIP & CAREER
The overall objective of the Scholarship & Career
Program Area is to manage continued, sustainable growth
of our scholarship program and broaden its scope to reach more
under-served student populations in high school and while in college,
assuring more students have access to college and/or career services and
support along the way.

OBJECTIVES
S T R AT E G I E S A N D
OU TCOMES

STRATEGIES

OUTCOMES

Scholarship & Career
Strategy 1:

Increase grant funding to school and community based organizations that focus on
college and career access, transition and success.

Assure more students have
access to college and/or career
and support along the way.

Increase number of college campuses with LANL Scholar Student Ambassador
programs.
Increase number of LANL Scholars who participate in campus-based programs
(attended events, met with Student Ambassadors, participated in a peer/
mentor relationship).
Increase number of students who indicate they connected to opportunities
through the alumni network.
• Publish white paper on college and career capacity to help the state better
understand the issues.
• Establish a normed college and career access best practices and calendar guide.
• Establish and disseminate culturally and linguistically responsive college and
career access information based on best practices and emerging trends
• Advocate for more college and career support in schools.
• Increase grant funding to schools that focus on college and career readiness.

Scholarship & Career
Strategy 2:
Manage continued and sustainable
growth of our scholarship program
and broaden our scope to reach
more under-served student
populations both in high
school and while in college.

Increase total amount of scholarships awarded annually while maintaining
or increasing percentage awarded to students with financial need.
Increase scholarship donations from general public.
Increase number of scholarships awarded to non-traditional students and
those pursuing career or technical pathways.
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L A N L F O U N D AT I O N
OVERARCHING OBJECTIVES
STRATEGIES AND
OUTCOMES

STRATEGIES

OUTCOMES

Nurturing Partnerships
and Learning:

Strengthen grantee and community relationships that improve the capacity
of our non-profit organizations.

Collaborate with communities
and foster capacity building
in schools and non-profits by
offering, designing and supporting
convenings, conversations,
learning opportunities and grant
making that inspire excellence
in education and learning in
Northern New Mexico through
relationships.
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The Foundation’s primary objective is to grow and
sustain all of our program areas and be a resource
in our community by (1) partnering with others to provide
increased learning opportunities through the Foundation
and by (2) sustaining and growing our Organization.

Establish a Community Learning Center that is relevant and responsive to
needs and interests of community members, families, educators, leaders and
non-profits, while also helping to expand our ideas about what is possible.

STRATEGIES

OUTCOMES

Foundation’s Sustainability
and Growth:

Increase number of legacy gifts given to the foundation.

Continue to grow the Foundation’s
financial and human assets and
continue to build organizational
and relational connections to
foster the Foundation’s mission
and vision.

Increase revenue from outside sources as part of a scholarship campaign.
• Increase opportunities for current staff to grow personally and professionally;
• Individualized personal and professional development plan for each employee;
• Staff and board composition reflect the communities we are serving, including
leadership.
Increase local, State and national foundation and government support for our
programs.
LANL Foundation is known as a leader in public education, a non-partisan thought
leader and a research based organization that is a great resource for information
and learning.
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1112 Plaza del Norte
Española, New Mexico 87532
505.753.8890
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